
Total 'Difficult'

Total 'Easy'

Don't know / No answer

Inner pie: EU27 - outer pie: RO

23

24

26

22

10

11

2

5

38

37

1

1

RO

EU

Very difficult Rather difficult Rather easy

Very easy Not relevant Don't know

RO EU

66 54

15 40

19 6

Total 'Familiar'

Total 'Not familiar'

Don't know / No answer

Over the past 24 months, was it difficult or not for your 

company to…? Base: EU27 (%)  

    

Barriers for European SMEs in recruiting 

workers from outside the EU

Fieldwork: 01.12.2025 - 17.12.2025 | TOTAL EU: 12,900 interviews  
Romania: 500 interviews | SMEs (1 to 249 employees) | FL571

Context1

Q1 Have you tried to hire foreign workers to address your 

company's skills shortage? Base: EU27 (%) 

    

   

    

   

Q3

Romania

Find staff with the right skills

3 8

90

12 14

79

Yes, workers from 
other EU countries

Yes, third country 
nationals (from non-

EU countries)

No

RO EU

How would you describe the hiring process of your 
most recent recruit(s) from outside the EU? Base: EU27 - 
SMEs that have tried to hire third country nationals (%) 

Q5

13

9

17

9

21

21

8

18

37

36

31

39

10

25

20

23

19

9

24

12

RO

EU

RO

EU

Very difficult

Rather difficult

Rather easy

Very easy

Don't know / No answer

Integrate them in your company

Retain them in your company

After you hired third country nationals from outside the EU, was it difficult or not to…? 

Base: EU27 - SMEs that have tried to hire third country nationals (%) 

Q12

How familiar would you say you are with the support 
services that may help companies like yours to recruit 
third-country nationals from outside the EU?             
Base: EU27 (%) 

Q2b 

Inner pie: EU27 - outer pie: RO RO EU

22 15

72 79

6 6
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Barriers for European SMEs in recruiting workers from 
outside the EU

21

16

14

14

12

22

18

10

6

10

The positions in your company require 
specific language skills

You find sufficient qualified 
candidates within the European Union

Administrative and immigration 
procedures are too complex or lengthy

The costs are too high (procedures, 
relocation, integration, training, HR 

resources)

You do not think you can find suitable 
candidates outside the European 

Union

RO EU

Barriers and levers2

Q5a

24

22

14

11

10

10

17

14

12

5

Drivers and transport 
operators

Skilled construction 
workers

Food preparation and 
processing workers 

(cooks, butchers, etc.)

Cleaning and support 
service workers

Civil and structural 
engineers

TOP 5 Occupations

RO EU

In the past 24 months, for which kind of occupations 

have you tried to hire workers from outside the European 

Union to solve your company's skills shortage? Base: EU27 

- SMEs that have tried to hire third country nationals (%)

Which kind of support services would be the most 

useful for your company to help with the recruitment 

of third country national workers from outside the EU? 

Firstly? And then? Base: EU27 (% Total mentions)

Have you encountered any of the following barriers 

when recruiting workers from outside the EU? [MULTIPLE 

ANSWERS] Base: EU27 - SMEs that have tried to hire third 

country nationals (%)   

   

    

   

    

   

Q7

Q14

38

37

26

16

15

31

25

24

9

13

Complex or lengthy 
recruitment and immigration 

procedures

Difficulty finding suitable 
candidates

Language barriers

Limited internal resources to 
manage the process

Challenges with recognition of 
qualifications or validation of 

skills

TOP 5 Barriers

RO EU

32

26

24

19

15

13

31

20

25

23

18

13

Financial support (grants, 
subsidies, tax incentives)

Workplace integration support

Information and guidance on how 
to recruit third country national 

workers

Support for finding and connecting 
with suitable candidates

Immigration and relocation 
assistance 

Integration support outside the 
workplace

RO EU

Q4 What are the main reasons for not recruiting anyone 

from outside the European Union? Base: EU27 - SMEs that 

have not tried to hire third country nationals (%)
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